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for it without the original actor or actress in the star
part.

"Vital acting in plays of consequence is the founda-
tion of theatrical success. You have only to enumerate
the plays to realize the drain even one management can
make upon what is, after all, a limited supply of ca-
pable leading actors. This is because the American stage
is short of leaders. There is a world of actors, but too
few leading actors."

"What do you mean by leading actor?" he was asked.

"I mean that if in casting a play you can find an
actor who looks the part you have in mind for him, be
thankful; if you can find an actor who can act the part,
be very thankful; and if you can find an actor who can
look and act the part, get down on your knees and thank
Godr

Frohman had a very definite idea about star material.
He was once talking with a well-known American pub-
lisher who mentioned that a certain very rich woman
had announced her determination to go on the stage.
The manager made one of his quick and impatient
gestures, and said:

"She will never do."

"Why?" asked his friend.

"Because/1 replied Frohman, "in all my experience
with the making of stars I have seldom known of a
very rich girl who made a finished success on the stage.
The reason is that the daughters of the rich are taught
to repress their emotions. In other words, they don't
seem to be able to let go their feelings. Give me the
common clay, the kind that has suffered and even
hungered. It makes the best star material/'

There is no doubt that Frohman liked to "make"
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